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Priority Project Name Purpose Timing Cost Funding Source Bottom Line 
Must haves 

Essential 

Payroll Data 
Sampling 

Establish baseline of current 
worker utilization on City projects 
by zip, race, gender, project type, 
trade.   Show profile for Union 
Contractors and non-Union, Total. 

Underway 
Deliverable due 
September 2013 

$15,000 +/- 2013 FAS  
 

 

FAS will fund 

Essential 

Analysis of 
Targeted Hire 
Models 

Independent analysis of PLA, 
Ordinance, and Pipeline Training 
methods to improve worker 
diversity. 

ASAP, 2013 
 

$50,000 +/- FAS can do $15k Need $35k 

Essential 

FAS Staff 1 FTE.  Can be TES until 
permanent possible.  For support, 
logistics, data, technical 
assistance, reporting, and by 2014 
focus to compliance and 
enforcement. 

Start September 1 
Admin Staff 
Analyst position 
2013 

$100,000/yr 
Admin Staff 
Analyst  

TBD Need  $35k for 
2013;  
$100k for 2014;  

Essential 

Advisory Group 
Facilitation 
 
 

Facilitate 8-10 meetings, write 
findings report 

Need for Advisory 
Committee in 
2013 

$50,000 
confirmed 
quote. 

FAS can pay 
about $20,000 
of this amount 
IF we use 
Rhonda Hilyer 

Need $30k 
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Important 

Labor Market 
Analysis 
 
 

Forecast supply and demand by 
trade, to focus training and 
pipeline into needed areas 

2014 $25,000+   

Lesser 

Additional 
Payroll Data 

Collecting data from more sources 
to predict current workforce by 
residence with greater accuracy. 

2014 $20,000   

Future costs that would seem likely to imagine: 

 

Later 

Demographic 
Analysis 
 
 

Determine which zip codes and/or 
eligibility requirements would be 
appropriate for future priorities.  
Too late for Seawall.   Can wait 
until a final decision that the City 
will adopt ordinance. 

Q2 2014 $15,000 +/-   

Later 

Pipeline Support 
Program 

Expect that City will need 
significant funds to support 
training programs, sponsor 
classes, resolve worker needs. 

2014 Q3, 4 $100,000+ 
annually 

 Funding for 
ANEW, SVI, CITC, 
AGC, etc. and 
worker support 

Later 

 
Enforcement 
 

Would expect 2-3 staff depending 
on reach of final policy, to do 
enforcement, monitoring and 
support 

Q3, Q4 2014 and 
thereafter 

$100,000 x 
two FTE 
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